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As Superintendent of Muskogee Public Schools, I 
understand the rich history of providing a strong 
education that has seen graduates ascend to leadership 
roles across the country. To recommit to our standard 
of excellence and bright future that lays ahead for our 
schools, I am excited to share with you our 2020-2025 
Strategic Plan.

This Strategic Plan is the collaborative work of our 
parents, teachers, students, administration, community 
leaders, and school board members. The commitment 

to this document is unprecedented and a true reflection of the hard work that 
occurred over the course of several months to create a quality document. As 
you review the plan, it reflects the values, vision, mission, focus areas, and 
objectives that will position our district to achieve higher levels of student 
success and educational excellence.

Thank you to those that joined us for the community forums and answered the 
online surveys. This data provided the necessary insights for this process to 
effectively kickoff. Thank you to the committee members who shared their time, 
energy, creativity, and expertise in developing this plan.

This Strategic Plan is the guide that will direct our path towards an 
organizational transformation that is life changing for our students and families. 
Every step forward will be directed by our plan and I am excited to lead this 
work with committed individuals within our organization and throughout our 
community.

EVERY HEART... EVERY MIND... EVERY DAY—THE MUSKOGEE WAY!!

Jarod Mendenhall, Ed.D. 
Superintendent
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Muskogee High School (9-12)

Muskogee Rougher Alternative Academy (9-12)

Student Population:

American Indian (647)

Asian (26)

Black (995)

Caucasian/White/Other (1,463)

Hispanic (872)

Multiracial (1,362)

Pacific Islander (2)

DISTRICT 
PROFILE

District Revenues: (All Funds)

District 35.6%

County 2.1%

Federal 14.9%

386 
Teachers 

15  
Counselors

34  
Administrators

329  
Support Staff

(25.8% with advanced degrees, 11.2 average years teaching experience)

12.5% 
Identified as  
Gifted and 
Talented

17.0% 
Identified in 

Special Education 
Programs

3.2%

Identified as 
English Language 

Learners (ELL)

Enrollment Trends:

5,000

4,000

5,928 5,785

5,336

2017/182016/17 2018/19 2019/20

7th and 8th Grade Academy at Ben Franklin (7-8) 
 

6,000

5,623

State (dedicated) 6.3%

State (appropriated) 41.1%

6th Grade Academy at Grant Foreman (6)
Creek Elementary (KG-5)
New Tech at Cherokee Elementary (KG-5)
Irving Elementary (KG-5)
Pershing Elementary (PK-5)
Sadler Arts Academy (KG-8)
Tony Goetz Elementary (KG-5)
Whittier Elementary (KG-5)
Early Childhood Center (PK)
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The Muskogee Public School District is 
committed to building lifelong learners 

to meet tomorrow’s challenges.

Muskogee Public Schools’ 2020-2025 
Strategic Plan is recognized as a blueprint 
of district transformation and change. 
The district embarked on a transparent 
yearlong journey to develop a five-year 
comprehensive continuous improvement 
plan that is stakeholder and data driven. 
The plan emphasizes improving academic 
achievement by mastering content 
standards in core curriculum, meeting 
the diverse needs of students, and 
increasing career and college readiness 
for all students. This will be accomplished 
through the professional and organizational 
development of quality personnel with 
the implementation of a teacher cadet 
program, a teacher mentorship program, 
and a professional development plan for all 
staff. Emphasis will be placed on meeting 
the diverse needs of all students and 
assisting students in developing individual 
career academic plans. Analysis of the data 
from community input resulted in a core 
belief that the district provides a positive 
school climate that results in a respectful, 
nurturing environment in which parents are 
supportive and engaged in their children’s 
learning. This will be accomplished as the 
plan intentionally focuses on engaging 
parents, providing recognition programs, 
and delivering character education 

programs at all sites. Equally important is 
providing resources that ensure district 
facilities will be constructed, renovated, 
and maintained as needed. In addition to 
facilities, resources for students in the 
form of clubs, organizations, and programs 
that increase student involvement 
and leadership are addressed. Finally, 
the district wants to continue to be 
innovative in their approach to teaching 
and learning through the development 
and implementation of a long-range 
technology plan. This plan is the framework 
through which the district supports the 
development of each child to his/her 
potential. It will serve as the foundation 
for each school in the district to develop 
annual plans which are designed to support 
the implementation of the district’s five-
year strategic plan. The initiatives and 
action steps will be continually monitored 
and the board of education will be regularly 
updated as to the progress of the plan.

This strategic plan sets the expectation 
that each student, regardless of ethnicity, 
language, disability, or income level, 
can achieve high standards of learning. 
Strategies are included to ensure students 
will meet and/or exceed standards, 
graduate on time, and are college/career 
ready.

EXECUTIVE  
SUMMARY

MUSKOGEE 
ROUGHERS
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MUSKOGEE 
ROUGHERS
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PHASE I
ENGAGE

PHASE II
PLAN

TIMELINE OF  

PLANNING PROCESS

“Who are we?” district’s learner expectations, 
core beliefs, and core values

The purpose of this phase is critical to the fidelity and 
sustainability of public education. Phase I gained 
stakeholder input in determining the community’s 
educational objectives. This process included community 
forums to engage stakeholders in reflective dialogue about 
the purpose and process of education in a local context. 
The community survey offered a second opportunity for 
stakeholders to provide input and ideas. Data collected 
from these were analyzed to reflect the community’s 
Learner Expectations, Core Beliefs, and Core Values which 
were used throughout the strategic planning process. Goal 
areas and performance objectives developed in Phase II 
were aligned to them. 

• February 17th, 2019 
Staff Forum | Education Service Center 

• February 18th, 2019 
Staff Forum | Muskogee HS 
Community Forum | MLK Center

• April 3rd, 2019 
Business Leaders Forum | Education Service Center 
Principals Forum | Education Service Center 
Community Forum | Rayfield Baptist Church

• April 4th, 2019 
Support Staff Forum | Maintenance Facility 
Transportation Staff | Transportation Building 
Native American Forum | Education Service Center

“Where are we now?”goal areas  
and performance objectives

In this phase, the Planning Team, composed of school 
and community members selected by the District 
Leadership Team engaged in a collaborative inquiry 
process to implement change. Team members were 
representative of the demographics of the district with 75% 
of the membership comprised of district leaders, school 
administrators, and teachers. The other 25% were students, 
parents, community members and a school board member 
who followed the process and served as a liaison to the 
local board of education. The Planning Team examined and 
analyzed a variety of district data types and sources. At 
the end of the second day of planning, based on the data 
analysis, goal areas were decided, along with performance 
objectives for each goal area. 

• October 16, 2019 
Day 1 | Education Service Center

• October 17, 2019 
Day 2 | Education Service Center
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PHASE III
ACT

PHASE IV 
ACHIEVE

“Where do we want to go?”  
and “How will we know when 
we get there?” SMART performance 
measures, initiatives for each performance 
objective, action steps for each initiative, timeline of 
initiatives

All members of the Planning Team returned for this 
phase. Their first task was to make certain the goal 
areas and performance objectives were aligned to the 
community’s Learner Expectations, Core Beliefs, and 
Core Values. After two days, the team had developed 
action steps as well as performance measures that 
were Specific, Measurable, Attainable, Results oriented, 
and Time bound (SMART). On the third day, the Action 
Team developed a timeline for the five-year plan, being 
sure to consider not placing too many initiatives in any 
one year, not to overload any responsible person, and 
not to create a burden on the budget in any one year. 

• January 14, 2020 
Day 1 | Education Service Center

• January 15, 2020 
Day 2 | Education Service Center

• February 25, 2020 
Day 3 | Education Service Center

“How do we plan to get there?” 

training of a site leadership team from each  
school site in the district to develop a site  
level year one plan

The district needs to be held accountable to achieve the 
goals set forth by this process. This phase works with a 
leadership team from each school site to instruct them 
in the process of examining the district’s strategic plan 
and determining how each of their sites will address 
the plan. Using their individual school data each school 
site develops a year one plan, which will support the 
implementation of the district’s strategic plan. An 
accountability flow chart is developed and shared.  

• March 24, 2020  
Board Approval | Education Service Center
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COMMUNITIY  
ENGAGEMENT 
REPORT
The district’s Learner Expectations, Core Beliefs, and Core Values were 
developed from the community responses to the online survey and to 
the focus questions asked at the community forums. All responses were 
compiled and then analyzed to represent one of these areas. As the strategic 
planning committees worked through the various stages of developing 
goals, objectives, initiatives, and action steps, they paused at each level of 
work to check their decisions against what the community had expressed. 
Alignment to these expectations, core beliefs, and values are noted in the 
Rationale Statements for each objective.
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Learner 
Expectations

Muskogee Public Schools expects the graduates of 2029 to possess ...
• Effective communication skills
• Critical thinking skills
• Mastery of core content
• Collaboration skills
• Organization, goal setting, time management skills
• College/career readiness
• Technology competency
• Creativity
• Financial skills
• Characteristics of a productive citizen
These expectations will develop productive globally-aware citizens with 
the ability to locate and use information and resolve conflicts effectively.

Core  
Beliefs

Muskogee Public Schools believes that to realize their expectations for 
graduates, teaching and learning should provide …
• Opportunities for collaboration
• Creativity/innovation
• Positive school culture
• Family support/engagement
• Relevant content
• Basic skill development
• Opportunities to meet individual student needs
• College/career readiness
• Counseling services
• Student use of technology
• Community support
This type of teaching and learning, paired with opportunities for 
community service and enrichment, will provide time to locate, evaluate, 
and use information to create connections across content areas.

 

Core  
Values

In order to ensure quality teaching and learning, Muskogee Public Schools 
values …
• Quality teachers
• Quality programs
• Excellent buildings/grounds
• Respectful/nurturing environment
• Parental involvement
• Small class size
• Up-to-date technology
• Strong leadership
• Innovative teaching
• School/community connection
• Diverse needs of students
• Professional development
By upholding these values and providing rigorous curriculum, Muskogee 
Public Schools will meet diverse needs of students to ensure equitable 
opportunities for all students in a safe environment.
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STRATEGIC GOAL  
SUMMARY

GOAL AREA #1
STUDENT ACHIEVEMENT 

Objective 1: Increase college and career readiness

 » Initiative 1: Individual Career Academic Plan (ICAP)

 » Initiative 2: College prep

Objective 2: Mastery of content standards (Math, Science, English, Social Studies)

 » Initiative 1: Instructional coaching

 » Initiative 2: Curriculum alignment

 » Initiative 3: Progress monitoring

Objective 3: Meet the diversity of all students

 » Initiative 1: Response to Intervention (RtI)

 » Initiative 2: Gifted and talented program

GOAL AREA #2
SCHOOL & COMMUNITY 
ENGAGEMENT  

Objective 1: Increase positive student behaviors

 » Initiative 1: Character education

 » Initiative 2: Discipline matrix

 » Initiative 3: Attendance policy

Objective 2: Improve community involvement and satisfaction

 » Initiative 1: Parent engagement

Objective 3: Improve school climate

 » Initiative 1: Recognition programs
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GOAL AREA #3
INNOVATION &  
RESOURCES

Objective 1: Construct, renovate, and maintain district facilities

 » Initiative 1: Long-range planning 

 » Initiative 2: Bond issue

Objective 2: Seek and secure outside funding

 » Initiative 1: Alternative funding

Objective 3: Improve student clubs, organizations, and programs

 » Initiative 1: Student involvement and leadership

 » Initiative 2: Technology programs/plan

GOAL AREA #4
PROFESSIONAL & 
ORGANIZATIONAL 
DEVELOPMENT 

Objective 1: Recruit quality personnel

 » Initiative 1: Teacher cadet program

 » Initiative 2: Teacher recruitment

Objective 2: Develop and retain quality personnel

 » Initiative 1: Teacher mentorship program

 » Initiative 2: Professional development plan
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GOAL AREA #1 
STUDENT ACHIEVEMENT
Objective 1: Increase college and career readiness

 » Initiative 1: Individual Career Academic Plan (ICAP)

 » Initiative 2: College prep

Objective 2: Mastery of content standards (Math, Science, English, Social Studies)

 » Initiative 1: Instructional coaching

 » Initiative 2: Curriculum alignment

 » Initiative 3: Progress monitoring

Objective 3: Meet the diversity of all students

 » Initiative 1: Response to Intervention (RtI)

 » Initiative 2: Gifted and talented program
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GOAL AREA #1
STUDENT ACHIEVEMENT

OBJECTIVE 1 Increase college & career readiness

rationale
If we increase college and career readiness, we will honor our core values, beliefs, and 
expectations because our community values college and career readiness.

INITIATIVE 1
Individual Career 

Academic Plan 
(ICAP)

action steps timeline

Provide professional development to all 6th –12th grade district 
administrators on the Individual Career Academic Plan (ICAP) process and 
product.

2020-21

Provide professional development to all teachers on the ICAP process and 
product.

2020-21

Students are informed of all college and career electives and core courses 
through:
• 8th grade elective fair
• Course description booklet
• Spring enrollment with counselors
• Highlight video (updated as needed)
• ICAP 6th–12th 

2020-21

A minimum of five parent/student involvement forums will be offered 
throughout the school year to focus on college and career readiness for all 
sophomores juniors, seniors, and their parents. Forum topics might include:
• Free Application for Student Aid (FAFSA) night
• Oklahoma’s Promise night 
• Concurrent enrollment
• Advanced placement
• CareerTech
• College credit courses
• Scholarship applications
• Job applications
• Resumes

2020-21

High school and middle school students will participate in at least one new 
College and Career awareness activities, such as:
• Career fairs
• Onsite college visits
• Transitions orientations 
• Job shadow
• Mock interview
• CareerTech visit

2020-21
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Secondary teachers will plan and implement a minimum of one college/
career activity or lesson each semester. 2020-21

All students and teachers will participate in Advisory class time. 2020-21

Implement Advancement Via Individual Determination (AVID) districtwide. 2020-21

Elementary teachers will provide lessons related to college and career 
awareness at least once per semester that might include:
• College t-shirt day
• Virtual field trip
• Bulletin board

2020-21
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GOAL AREA #1
STUDENT ACHIEVEMENT

OBJECTIVE 1 Increase college & career readiness

rationale
If we increase college and career readiness, we will honor our core values, beliefs, and 
expectations because our community values college and career readiness. 

INITIATIVE 2
College Prep

action steps timeline

Provide the Oklahoma State Department of Education ACT Prep course for all 
interested students. 2020-21

All high school core classes will incorporate ACT curriculum into instructional 
model.

2020-21

Provide professional development to high school teachers on crosswalking 
Oklahoma Academic Standards (OAS) with ACT standards.

2020-21

Provide professional development for high school teachers on how to effec-
tively implement available online resources.

2020-21

Provide professional development for high school core content teachers in 
college entrance exam prep strategies.

2020-21

Integrate online resources and college entrance exam prep strategies into 
lessons.

2020-21

Inform and educate students and their parents about the college entrance 
exam prep course.

2020-21

Determine the number of college entrance exam prep courses needed by 
considering course requests from students.

2020-21

Identify college entrance exam prep course instructors. 2020-21
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Enroll students in the college entrance exam prep course. 2020-21

Assess the implementation of the program as designed. 2022-23

Survey students and trainers on the effectiveness of ACT/SAT prep courses. 2021-22

Assess ACT/SAT scores for growth. 2020-21

Revise training program based on a comprehensive needs assessment and 
exam scores.

2023-24
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GOAL AREA #1
STUDENT ACHIEVEMENT

OBJECTIVE 2 Mastery of content standards (math, science, English, social studies)

rationale

If MPS students achieve mastery of content standards, we will honor our core values, beliefs, 
and expectations because our community values basic skill development and mastery of 
content standards.

INITIATIVE 1
Instructional 

Coaching

action steps timeline

Create and administer a survey for Instructional Coaches. Survey should 
provide data on perception of needs related to professional development 
aligned to the strategic plan.

2020-21

Review and clarify the roles of Instructional Coaches based on district 
expectations and feedback from Instructional Coaches.

2020-21

Provide PD on coaching strategies to Instructional Coaches. 2020-21

Provide professional development (PD) on instructional strategies to 
Instructional Coaches for the use across content areas and grade levels that 
actively engage students in learning.

2020-21

Implement instructional strategies into lessons that increase student 
engagement.

2020-21

Monitor and adjust as needed. 2021-22

Provide PD to Instructional Coaches on differentiated instruction that will be 
used for professional development to all certified staff.

2020-21

Plan and implement lessons that provide differentiated instruction in 
courses.

2020-21

Monitor and adjust as needed. 2021-22
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Survey teachers on the effectiveness of the professional development and 
the coaching received. 2020-21

Analyze data to evaluate the effectiveness of PD for Instructional Coaches 
(data could include survey results, number of teachers implementing 
strategies, etc.) and make modifications.

2022-23
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GOAL AREA #1
STUDENT ACHIEVEMENT

OBJECTIVE 2 Mastery of content standards (math, science, English, social studies)

rationale

If MPS students achieve mastery of content standards, we will honor our core values, beliefs, 
and expectations because our community values basic skill development and mastery of 
content standards.

INITIATIVE 2
Curriculum 
Alignment

action steps timeline

Create district curriculum alignment committee for English language arts 
and social studies, which include representatives from high school, middle 
school, upper elementary, and lower elementary school, and all site 
principals.

2020-21

Create district curriculum alignment committee for math and science, which 
include representatives from high school, middle school, upper elementary, 
and lower elementary school, and all site principals.

2020-21

Provide professional development to Instructional Leaders on aligning the 
curriculum, writing and developing curriculum maps, and developing pacing 
guides.

2020-21

Provide professional development to curriculum committee members on 
aligning the curriculum, writing and developing curriculum maps, and 
developing pacing guides.

2020-21

Vertically align curriculum in math and science curriculum areas. 2022-23

Develop curriculum maps for math and science core content areas. 2020-21

Horizontally align math and science curriculums in all grade levels based on 
curriculum maps.

2020-21

Provide teachers with curriculum maps and pacing guides and professional 
development to implement.

2020-21

Develop math and science lesson plans/units based on determined 
curriculum maps utilizing existing progress monitoring data from STAR 360 
and Alpha Plus assessments to inform instructional decisions.

2021-22

                                                                                                                                                      



25

Monitor lesson plans to ensure that the usage of curriculum maps and 
pacing guides is being utilized with fidelity.

2022-23

Publish the curriculum maps, pacing guides, and scope and sequences on 
the district website.

2020-21

Monitor and adjust curriculum maps and curriculum alignment in math and 
science annually.

2020-21

Vertically align curriculum in English language arts and social studies 
curriculum areas.

2022-23

Develop curriculum maps for English language arts and social studies core 
content areas.

2020-21

Horizontally align English language arts and social studies curriculums in all 
grade levels based on curriculum maps.

2020-21

Provide teachers with curriculum maps and pacing guides and professional 
development to implement.

2020-21

Develop English language arts and social studies lesson plans/units based 
on determined curriculum maps.

2021-22

Monitor and adjust curriculum maps and curriculum alignment in English 
language arts and social studies annually.

2020-21



26

GOAL AREA #1
STUDENT ACHIEVEMENT

OBJECTIVE 2 Mastery of content standards (Math, Science, English, Social Studies)

rationale

If MPS students achieve mastery of content standards, we will honor our core values, beliefs, 
and expectations because our community values basic skill development and mastery of 
content standards.

INITIATIVE 3
Progress 

Monitoring

action steps timeline

Form a committee of teachers from all grade levels/content areas and 
administrators to investigate districtwide progress monitoring tools.

2020-21

Conduct research to determine what progress monitoring tool will be 
implemented.

2020-21

Select one progress monitoring tool for district wide implementation. 2020-21

Provide professional development to train all K-5 teachers on the selected 
progress monitoring tool.

2020-21

Implement and monitor student mastery of skills and content through 
progress monitoring in grades K-5.

2020-21

Adjust instructional practices based on results of progress monitoring. 2020-21

Provide professional development to train all 6-8 teachers on the selected 
progress monitoring tool.

2020-21

Implement and monitor student mastery of skills and content through 
progress monitoring in grades 6-8.

2020-21

Adjust instructional practices based on results of progress monitoring. 2021-22
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Provide professional development to train all 9-12 teachers on the selected 
progress monitoring tool.

2021-22

Implement and monitor student mastery of skills and content through 
progress monitoring in grades 9-12.

2022-23

Adjust instructional practices based on results of progress monitoring. 2022-23

Annually evaluate the effectiveness of selected progress monitoring tool. 2020-21
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GOAL AREA #1
STUDENT ACHIEVEMENT

OBJECTIVE 3 Meet the diversity of all students

rationale
If we meet the diversity of students, we will honor our core values, beliefs, and expectations 
because our community values opportunities to meet individual student needs. 

INITIATIVE 1
Response to 

Intervention (RtI)

action steps timeline

Provide professional development to the administrative team in the area of 
Response to Intervention (RtI).

2023-24

Plan training to include common language, tracking forms, and Intervention 
and Enrichment (I&E) time.

2023-24

Form a committee of all stakeholders with representation from all grade 
levels and content areas to write a district RtI plan.

2020-21

Provide intensive professional development to all teachers across 
the district in the RtI process, quality interventions, and RtI Plan 
implementation.

2024-25

Pilot RtI plan and Intervention & Enrichment at select sites for one year. 2024-25

Review pilot program by analyzing student achievement data. 2024-25

Determine a schedule for RtI implementation at all sites throughout the 
district.

2024-25

Implement RtI at all sites in the district. 2024-25

Annually evaluate the process for districtwide and site implementation.
Make adjustments as needed.

2024-25
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GOAL AREA #1
STUDENT ACHIEVEMENT

OBJECTIVE 3 Meet the diversity of all students

rationale
If we meet the diversity of students, we will honor our core values, beliefs, and expectations 
because our community values opportunities to meet individual student needs. 

INITIATIVE 2
Advanced 

Academics: Gifted 
and Talented 

(G/T) Program

action steps timeline

Revisit the makeup and responsibilities of the district Gifted and Talented 
committee. The district will follow the state guidelines of forming a 
committee.

2020-21

Research GT programs and identification processes. 2020-21

Review/revise district G/T plan. Consideration should be given to the 
following:
• Category 1: minimum Examing for identification for all second graders 

and all sixth graders provided annually
• Category 2: review/revise rubric being sure not to discriminate against 

diverse populations
• Service options for each category of identified students. A minimum of 

one common service option should be provided at each grade (i.e. job 
shadowing, mini course at local university, mini course at school site)

• Roles and responsibilities of G/T committee

2020-21

Provide professional development on the district G/T plan and specifically 
on identification criteria to all teachers at the beginning of each school year.

2021-22

Provide professional development on curriculum compacting and appropri-
ate pacing.

2021-22

Annually identify Category 1 students with exams. 2020-21

Provide teachers intentional opportunities to identify Category 2 students 
each semester.

2020-21

Implement site-specific GT programs at all sites. 2022-23
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Develop and administer a satisfaction survey for G/T students and parents. 2022-23

Monitor and adjust G/T program as needed. 2022-23

Develop and administer a satisfaction survey for G/T students and parents. 2022-23

Monitor and adjust G/T program as needed. 2022-23
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GOAL AREA #1
STUDENT ACHEIVEMENT

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES 

OBJECTIVES performance measures baseline 20-21 21-22 22-23 23-24 24-25

Increase College 
and Career 
Readiness

By 2025, 80% of MHS 9-12 grade students will be 
enrolled in concurrent, Advanced Placement (AP), or 
CareerTech, according to enrollment data.

72% 73% 74% 76% 78% 80%

By 2025, 44% of MHS 10-12 grade students who take 
at least one AP exam will score 3 or higher on the AP 
Exam according to the AP report.

29% 32% 35% 38% 41% 44%

By 2025, TBD will be the average ACT composite score 
for MHS students. Baseline data will be collected in 
2020-21.

TBD TBD TBD TBD TBD TBD

By 2025, TBD will be the average ACT English score 
for MHS students. TBD TBD TBD TBD TBD TBD

By 2025, TBD will be the average ACT Math score for 
MHS students. TBD TBD TBD TBD TBD TBD

By 2025, TBD will be the average ACT Reading score 
for MHS students. TBD TBD TBD TBD TBD TBD

By 2025, TBD will be the average ACT Science score 
for MHS students. TBD TBD TBD TBD TBD TBD

Mastery 
of Content 

Standards (Math, 
Science, English, 

Social Studies)

By 2025, 39% of all 3rd grade students will score at 
or above proficient on the Oklahoma State Testing 
Program (OSTP) English language arts (ELA) Exam 
(State Average [SA]=39%).

37% 37.5% 38% 38.50% 39% 39%

By 2025, 30% of 4th grade students will score at or 
above proficient on the OSTP ELA Exam (SA=30%). 27% 27.5% 28% 28.50% 29% 30%

By 2025, 37% of 5th grade students will score at or 
above proficient on the OSTP ELA Exam (SA=35%). 34% 34.5% 35% 35.5% 36% 37%

By 2025, 40% of 6th grade students will score  at or 
above proficient on the OSTP ELA Exam (SA=36%). 37% 37.5% 38% 38.5% 39% 40%

By 2025, 29% of 7th grade students will score at or 
above proficient on the OSTP ELA Exam (SA=29%). 23% 24% 25% 26% 27% 29%
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OBJECTIVES performance measures baseline 20-21 21-22 22-23 23-24 24-25

By 2025, 31% of 8th grade students will score at or 
above proficient on the OSTP ELA Exam (SA=31%). 24% 26% 28% 30% 31% 31%

By 2025, 43% of 3rd grade students will score at or 
above proficient on the OSTP Math Exam (SA=43%). 36% 38% 40% 41% 42% 43%

By 2025, 38% of 4th grade students will score at or 
above proficient on the OSTP Math Exam (SA=38%). 29% 30% 32% 34% 36% 38%

By 2025, 30% of 5th grade students score at or above 
proficient on the OSTP Math Exam (SA=30%). 27% 27.50% 28% 28.50% 29% 30%

By 2025, 34% of 6th grade students will score at or 
above proficient on the OSTP Math Exam (SA=31%). 31% 31.5% 32% 32.5% 33% 34%

By 2025, 33% of 7th grade students will score at or 
above proficient on the OSTP Math Exam (SA=33%). 24% 26% 28% 30% 32% 33%

By 2025, 23% of all 8th grade students will score at 
or above proficient on the OSTP Math Exam. 13% 15% 17% 19% 21% 23%

By 2025, 45% of all 5th grade students will score at or 
above proficient on the OSTP Science Exam. 42% 42.5% 43% 43.5% 44% 45%

By 2025, 40% of all 8th grade students will score at 
or above proficient on the OSTP Science Exam. 37% 37.50% 38% 38.50% 39% 40%

 Meet the 
Diversity of all 

Students

By 2025, 50% of 3rd grade Individualized Education 
Plan (IEP) students will score at or above proficient 
on the OSTP Math Exam. 

14% TBD TBD TBD TBD 50%

By 2025, 50% of 3rd grade IEP students will score 
proficient or above on the OSTP ELA Exam. 11% TBD TBD TBD TBD 50%

By 2025, 50% of 4th grade IEP students will score at 
or above proficient on the OSTP Math Exam.  14% TBD TBD TBD TBD 50%

By 2025, 50% of 4th grade IEP students will score 
proficient or above on the OTSP ELA Exam. 8% TBD TBD TBD TBD 50%

By 2025, 50% of 5th grade IEP students will score at 
or above proficient on the OSTP Math Exam. 11% TBD TBD TBD TBD 50%
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OBJECTIVES performance measures baseline 20-21 21-22 22-23 23-24 24-25

By 2025, 50% of 5th grade IEP students will score 
proficient or above on the OSTP Science Exam. 20% TBD TBD TBD TBD 50%

By 2025, 50% of 5th grade IEP students will score 
proficient or above on the OSTP ELA Exam. 19% TBD TBD TBD TBD 50%

By 2025, 80% of 6th grade IEP students will score 
proficient or above on the OSTP Math Exam.  12% TBD TBD TBD TBD 80%

By 2025, 80% of 7th grade students will score 
proficient or above on the OSTP Math Exam. 24% TBD TBD TBD TBD 80%

By 2025, 50% of 7th grade IEP students will score 
proficient or above on the OSTP ELA Exam. 8% TBD TBD TBD TBD 50%

By 2025, 80% of 7th grade IEP students will score 
proficient or above on the OSTP ELA Exam. 10% TBD TBD TBD TBD 80%

By 2025, 50% of 8th grade IEP students will score at 
or above proficient on the OSTP Math Exam. 0% TBD TBD TBD TBD 50%

By 2025, 80% of 8th grade students will score 
proficient or above on the OSTP Science Exam.  20% TBD TBD TBD TBD 80%

By 2025, 50% of 8th grade IEP students will score 
proficient or above on the OSTP ELA Exam.  8% TBD TBD TBD TBD 50%

By 2025, 50% of 8th grade IEP students will score 
proficient or above on the OSTP ELA Exam.  4% TBD TBD TBD TBD 50%

By 2025, 25% of MPS students will be identified 
as Gifted and Talented according to the District 
Profile Report.

12.50% 15% 17.50% 20% 22.50% 25%
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GOAL AREA #2 
SCHOOL AND COMMUNITY ENGAGEMENT 
Objective 1: Increase positive student behaviors

 »  Initiative 1: Character education 
 Initiative 2: Discipline matrix 
 Initiative 3: Attendance policy

Objective 2: Improve community involvement and satisfaction

 »  Initiative 1: Parent engagement 
 

Objective 3: Improve school climate

 »  Initiative 1: Recognition programs 
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GOAL AREA #2
SCHOOL AND COMMUNITY ENGAGEMENT 
OBJECTIVE 1 Increase positive student behaviors

rationale

If we increase positive student behaviors, we will honor our core values, beliefs, and learner 
expectations because our community values a positive school culture and a positive nurturing 
environment.

 

INITIATIVE 1 action steps timeline

Character 
Education 

Establish character committee to evaluate current character ed and research 
other possible character ed programs or curriculum offerings.

2020-21

Select a districtwide character ed program that aligns with district vision. 2020-21

Develop or purchase instructional materials for the character ed program. 2020-21

Develop district personnel to implement character curriculum. 2020-22

Implement selected character ed program at each school site. 2020-22

Monitor effectiveness of all programs and revise as needed. 2020-22

GOAL AREA #2 
SCHOOL AND COMMUNITY ENGAGEMENT 
Objective 1: Increase positive student behaviors

 »  Initiative 1: Character education 
 Initiative 2: Discipline matrix 
 Initiative 3: Attendance policy

Objective 2: Improve community involvement and satisfaction

 »  Initiative 1: Parent engagement 
 

Objective 3: Improve school climate

 »  Initiative 1: Recognition programs 
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GOAL AREA #2
SCHOOL AND COMMUNITY ENGAGEMENT

OBJECTIVE 1 Increase positive student behaviors

rationale

If we increase positive student behaviors, we will honor our core values, beliefs, and learner 
expectations because our community values a positive school culture and a positive nurturing 
environment.

INITIATIVE 2 action steps timeline

Discipline Matrix 
(DM)

Create Discipline Committee comprised of parents, students, administrators 
who represent all grade levels.

2020-21

Review current district Discipline Matrix (DM) and analyze district discipline 
data to evaluate the effectiveness of current Discipline Matrix.

2020-21

Seek stakeholder input regarding needed changes to DM and alternative 
social emotional learning` approaches.

2020-21

Review the effectiveness of current behavior specialists in the district. 2020-21

Investigate the possibility of a full time position at each site, for a vetted, 
quality behavior specialist to oversee behavior restoration.

2020-21

Create draft of DM with suggested revisions. 2020-21

Seek stakeholder input regarding draft of DM with revisions. 2020-21

Develop Final Draft of DM. 2020-21

Provide professional development for staff and students on revised DM. 2020-21

Implement use of DM. 2020-21

Monitor, review, revise implementation of DM. 2020-21
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GOAL AREA #2
SCHOOL AND COMMUNITY ENGAGEMENT

OBJECTIVE 1 Increase positive student behaviors

rationale

If we increase positive student behaviors, we will honor our core values, beliefs, and learner 
expectations because our community values a positive school culture and a positive nurturing 
environment.

INITIATIVE 3 action steps timeline

Attendance Policy Develop an attendance committee comprised of teachers, students, parents, 
and administrators representing all grade levels across the distric.

2020-21

Review the current attendance policies and procedures and current district 
attendance data.

2020-21

Research successful attendance policies. 2020-21

Make adjustments to the current attendance policy as determined by the 
attendance committee to better align policy with the district’s goals and 
state mandates.

2020-21

Implement updated attendance policies and train all staff. 2021-22

Monitor for consistent use and effectiveness and adjust as needed. 2021-22
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GOAL AREA #2
SCHOOL AND COMMUNITY ENGAGEMENT

OBJECTIVE 2 Improve community involvement and satisfaction

rationale
If we improve community involvement and satisfaction, we will honor our core values, beliefs, 
and expectations because our community values school and community connection.

INITIATIVE 1 action steps timeline

Parent 
Engagement Define specific volunteer needs for each site. 2020-21

Compile a list of parent engagement opportunities to be available at 
enrollment and on the school website. Provide multiple opportunities for 
parents to commit to volunteer activities. Opportunities might include:

• Open House

• Booster Club meetings

• PTA/PTO meetings

• Committee meetings

2020-21

Actively seek volunteers where needed. 2020-21

Develop a districtwide logsheet for recording volunteer hours. Use Lobby 
Guard or other data tracking system.

2020-21

Promote and recognize volunteers through the school website. 2020-21

Formally recognize volunteers annually through the Board of Education 
recognition, volunteer breakfast/luncheon, etc.

2020-21

Develop and administer a survey to staff to determine current school 
communication methods.

2021-22

Develop and administer a communications survey to determine parents/
stakeholder communication needs.

2021-22

Establish communication strategies for staff that align with the modes of 
communication indicated in the parent/stakeholder survey.

2021-22
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GOAL AREA #2
SCHOOL AND COMMUNITY ENGAGEMENT

OBJECTIVE 3 Improve school climate 

rationale
If we improve the school climate, we will honor our core values, beliefs, and learner 
expectations because our community values respectful, nurturing environment.

INITIATIVE 1 action steps timeline

Recognition 
Programs

Develop a school climate committee comprised of teachers, students, 
parents, and administrators representing all grade levels across the district.

2020-21

Find/develop and administer a climate survey to students, teachers, and 
staff.

2020-21

Analyze climate survey data to determine areas for growth. 2020-21

Develop weekly/monthly teacher recognition incentives at each site. 2021-22

Develop community partnerships that will offer incentives for teachers. 2021-22

Collaborate with PTO/PTA to provide monthly/quarterly recognition to all 
staff.

2021-22

Monitor and assess initiative to determine effectiveness for teacher 
recognition program.

2021-22

Find/develop and administer a climate survey to students. 2021-22

Analyze climate survey data to determine areas for growth. 2021-22

Develop weekly/monthly student recognition incentives at each site. 
Incentives could include:

• Student of the Month

• Perfect attendance/discipline

• Student highlights

2021-22

Monitor and assess initiative to determine effectiveness for student 
recognition program.

2021-22
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GOAL AREA #2
SCHOOL & COMMUNITY ENGAGEMENT

OBJECTIVES performance measures baseline 20-21 21-22 22-23 23-24 24-25

Increase Positive
Student Behaviors

By 2025, 100% of all school sites offer character 
education or life skills as programs according to 
school program data.

75% 75% 100% 100% 100% 100%

By 2025, the number of suspensions resulting in 
1-3 days will be reduced to 375 or less according to 
discipline data.

617 617 600 550 475 375

By 2025, the number of suspensions resulting in 
4-10 days will be reduced to 75 or less according to 
discipline data.

185 185 165 140 115 75

By 2025, the number of suspensions resulting in 11 or 
more days will be reduced to 50 or less according to 
discipline data.

124 124 115 100 70 50

By 2025, the number of discipline referrals will be 
1500 or less according to district discipline data. 2,289 2,289 2,000 1,750 1,600 1,500

By 2025, out of school suspensions at MPS will be 500 
or less according to district discipline report. 926 926 800 700 600 500

Improve School 
Climate

By 2025, 60% of economically disadvantaged 
students will have 10 or fewer absences according to 
student attendance reports. 

84% 84% 80% 75% 70% 60%

By 2025, 75% of MPS students had 10 or fewer 
absences according to student attendance reports.  48.70% 48.70% 50% 55% 65% 75%

By 2025, 82% of our students will have 5-9 or fewer 
absences in according to student attendance 
reports. 

63.10% 63.10% 68% 71% 75% 82%

By 2025, 85% of MPS teachers will have 1-5 or fewer 
absences according to Aesop reports. 70.64% 70.64% 73% 75% 78% 85%

By 2025, 67% of MPS teachers will have 6 or fewer 
absences according to Aesop reports. 33.42% 33.42% 36% 41% 51% 67%

By 2025, the average number of days absent per staff 
member will be at or below 4% according to Aesop 
reports. 

8.55% 8.55% 8% 7.20% 6% 4%
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OBJECTIVES performance measures baseline 20-21 21-22 22-23 23-24 24-25

Improve 
Community 

Involvement & 
Satisfaction

By 2025, 75% of parents will attend P/T 
conferences according to the District Profile 
Report.

67% 67% 68% 70% 72.50% 75%

By 2025, patron volunteer hours per student 
will match the state average of 3.9 according to 
the District Profile Report.  

2.2 2.2 2.5 2.9 3.4 3.9

By 2025, 100% of school sites will participate in 
the Watch Dogs Program, or a similar program, 
according to the District Profile Report. 

8% 8% 100% 100% 100% 100%

By 2025, 100% of school sites will  recognize 
teacher’s of the month according to the District 
Profile Report. 

50% 50% 100% 100% 100% 100%

By 2025, 50% of respondents will agree/
strongly agree that we meet the academic 
needs of students according to community 
survey.

37.21% 37.21% 40% 42% 45% 50%

By 2025, 80% of respondents will agree/
strongly agree that MPS graduates are college 
and career ready according to the community 
survey.

46.76% 46.76% 50% 58% 67% 80%

By 2025, 80% of respondents will agree/
strongly agree that we set high expectations 
for students according to the community 
survey.

50.33% 50.33% 60% 65% 70% 80%

By 2025, 75% of respondents will agree/
strongly agree that school resources meet 
academic needs according to the community 
survey.

39.16% 39.16% 40% 48% 58% 75%

By 2025, 75% of respondents will agree/
strongly agree that our schools value input 
according to the community survey.

45.78% 45.78% 52% 58% 65% 75%

By 2025, 100% of respondents will agree/
strongly agree our schools offer opportunities 
for input according to the community survey.

61.68% 61.68% 64% 75% 85% 100%

By 2025, 80% of respondents will agree/
strongly agree our schools communicate 
effectively according to the community survey.

59.42% 59.42% 61% 65% 72% 80%

By 2025, 60% of respondents will agree/
strongly agree our schools provide 
opportunities in school business decisions 
according to the community survey.

47.57% 47.57% 49% 52% 55% 60%

By 2025, 70% of respondents will agree/
strongly agree our staff collaborates with the 
community according to the community survey.

50.81% 50.81% 58% 61% 63% 70%
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GOAL AREA #3 
INNOVATION AND RESOURCES
Objective 1: Construct, renovate, and maintain district facilities

 » Initiative 1: Long-range planning

 » Initiative 2: Bond issue

Objective 2: Seek and secure outside funding

 » Initiative 1: Alternative funding

Objective 2: Improve student clubs, organizations, and programs

 » Initiative 1: Student involvement and leadership

 » Initiative 2: Technology programs/plan
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GOAL AREA #3
INNOVATION AND RESOURCES

OBJECTIVE 1 Construct, renovate, and maintain district facilities

rationale
If we construct and maintain facilities, we will honor our core values, beliefs, and expectations 
because our community values excellent buildings and grounds. 

INITIATIVE 1
Long-Range 

Planning

action steps timeline

Appoint community stakeholders to serve as members on the Long-Range 
Planning (LRP) Committee. Modifications and/or new appointments should 
be reviewed annually.

2020-21

Provide professional learning of the district’s strategic plan to the LRP 
committee members and the Board of Education.

2020-21

Determine, monitor, and evaluate the strategic plan initiatives that will be 
addressed by the LRP committee.

2020-21

Identify funding sources to ensure that all budgets are aligned to the 
strategic plan to accomplish the mission of the district.

2020-21

Conduct facility assessments on all buildings to identify needs throughout 
the school district. Things to consider: 
• Age
• Current condition
• Student capacity

2020-21

Review and assess student growth and demographics to determine the 
needs across the district.

2020-21

Annually evaluate and/or modify the plan as needed. Adjustments may be 
required due to previous accomplished goals. 

2020-21
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GOAL AREA #3
INNOVATION AND RESOURCES

OBJECTIVE 1 Construct, renovate, and maintain district facilities

rationale
If we construct and maintain facilities, we will honor our core values, beliefs, and expectations 
because our community values excellent buildings and grounds. 

INITIATIVE 2
Bond Issue

action steps timeline

Gather a diverse stakeholder committee to form perspectives on a new 
bond issue referendum. Committee should include representatives from 
district leadership, certified and non-certified staff, parents, students, and 
community members.

2020-21

Provide the stakeholder committee with district facility assessment data and 
the purpose of the stakeholder committee.

2020-21

Superintendent will facilitate conversations within the committee to 
decide if a bond issue is needed for the district. If needed, the stakeholder 
committee will develop a recommendation to the school board.

2023-24

Upon school board approval, call for a bond issue election. 2023-24

Utilize community forums, focus groups, mailers, social media, and the 
school website to inform the public on the projects and purpose of the bond 
issue referendum.

2023-24

Upon passage of the bond issue referendum, design and develop the project. 2023-24

Provide progress reports of the projects to all school and community stake-
holders.

2023-24
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GOAL AREA #3
INNOVATION AND RESOURCES

OBJECTIVE 2 Seek and secure outside funding

rationale

 If we seek and secure outside funding, we will honor our core values, beliefs, and 
expectations because our community values quality professional development, quality 
programs, up-to-date technology, and excellent facilities and grounds. 

INITIATIVE 1
Alternative 

Funding

action steps timeline

Conduct specific professional development for teachers on grant writing 
skills for applying for Muskogee Education Foundation grants and grants 
from other external sources.

2021-22

Explore the possibility of employing or contracting with a grant writer for 
external grant opportunities.

2021-22

Annually recognize grant recipients to encourage and promote an increase in 
grant applications.

2021-22

Annually monitor the amount of grant funds received to inform future pro-
fessional development needs.

2021-22
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GOAL AREA #3
INNOVATION AND RESOURCES

OBJECTIVE 3 Improve student clubs, organizations, and programs

rationale
If we improve student clubs, organizations, and programs, we will honor our core values, 
beliefs, and expectations because our community values quality programs. 

INITIATIVE 1
Student 

Involvement and 
Leadership

action steps timeline

Create a student involvement and leadership committee with membership 
comprised of: 
• Innovation and Resources goal area team member
• District administration
• Teachers
• Students
• Parents

2020-21

Conduct a needs assessment to determine interest in specific types of clubs 
and organizations.

2020-21

To be recognized as a potential club and/or organizations within the district, 
requirements include a minimum of:
• Written by-laws
• Five student members
• Teacher monitor
• Regular meetings

2020-21

Research districtwide culture-building programs. 2020-21

Select or create a framework for culture building and character development 
for all students that addresses: 
• Meaningful parental involvement
• Celebration of personal achievement and positive behaviors
• School norms
• Consistent discipline
• Modeling of positive behaviors
• Engagement of students
• Fun traditions for students and staff
• Innovative classrooms
• Professional learning for teachers
• Physical environment

2020-21

Implement culture-building activities at each site. 2020-21

Assess the success of culture-building activities at each site and adjust as 
needed.

2020-21
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Survey students to determine the number of leadership classes needed. 2020-21

Expand the number of leadership classes offered at MHS based on student 
survey results.

2020-21

Select teacher(s) for additional leadership classes. 2020-21

Add leadership class sections to the master schedule. 2020-21
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GOAL AREA #3
INNOVATION AND RESOURCES

OBJECTIVE 3 Improve student clubs, organizations, and programs

rationale
If we improve student clubs, organizations, and programs, we will honor our core values, 
beliefs, and expectations because our community values quality programs. 

INITIATIVE 2
Technology 

Programs/Plan

action steps timeline

Create and administer a survey for students to determine how school 
technology is being used in the classroom. Survey should include the 
following authentic technology uses:
• Critical thinking
• Problem-solving
• Creativity
• Collaboration
• Communication

2021-22

Analyze survey to determine technology changes from current plan. 2021-22

Review and assess student growth and demographics to determine the 
technology needs across the district.

2021-22

Annually evaluate and/or modify the technology plan as needed based on 
the technology survey. Adjustments may be required due to technological 
advancements.

2021-22

Schedule a regular bond issue specifically for technology. 2021-22

Based on survey results, determine professional development needs that 
address authentic technology use in classrooms.

2021-22

Provide professional development on authentic technology integration. 2021-22

Implement lessons that authentically integrate technology. 2021-22

Administer student survey annually and monitor and adjust professional 
development as needed.

2021-22
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OBJECTIVES performance measures baseline 20-21 21-22 22-23 23-24 24-25

  

Construct, 
Renovate and 

Maintain
District Facilities

By 2025, 100% of all district buildings will be 
an average age of 25 years or less according 
to district resource records.

50 years 
old 50 50 50 40 25 years 

old

By 2025, 100% of the $110 million dollars 
acquired in the 2019 bond issue will be spent 
according to district financial reports.

110 
million -- -- -- -- 100% 

spent

Seek and Secure 
Outside Funding

By 2025, MPS will increase the number 
of competitive grants submitted by 25% 
according to district grant reports. 

TBD 5% 10% 15% 20% 25%

By 2025, MPS will increase grant receipts by 
30% according to district grant reports.

TBD 5% 15% 20%  25% 30%

By 2025, MPS staff will annually apply for 
50 Muskogee Education Foundation grants 
according to the district grant report.

30 35 40 45 50 50

Student Programs 
and Technology:

Improve 
Student Clubs, 

Organizations, and 
Programs

By 2025, MPS will change the bonding cycle 
to include maintenance, transportation, and 
technology specific bond issues on a regular 
schedule as measured by future bonds.  

0% 100% 100% 100% 100% 100%

By 2025, 100% of 7-12 graders will be involved 
in one or more extra-curricular activities 
based on student enrollment data. 

13% 50% 65% 75% 85% 100%

By 2025, 25% of MPS Students will be 
identified as Gifted and Talented based on 
student demographic data. 

12% 14% 17% 20% 22% 25%

By 2025, 100% of MHS 9th-12th graders will 
have participated in school culture building 
workshops according to student sign-in logs.

25% 40% 50% 65% 85% 100%

By 2025, 75% of student personal devices will 
be less than 3 years old according to the 
technology inventory.

36% 44% 55% 60% 67% 75%

By 2025, there will be four leadership classes 
offered at MHS according to the master 
schedule. 

1 2 2 3 3 4

BY 2025, 100% of students districtwide 
will engage annually in a culture building 
activity program. 

0% 20% 40% 60% 80% 100%

GOAL AREA #3 TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES 
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GOAL AREA #4 
PROFESSIONAL AND ORGANIZATIONAL DEVELOPMENT
Objective 1: Recruit quality personnel

 » Initiative 1: Teacher cadet program

 » Initiative 2: Teacher recruitment

Objective 2: Develop and retain quality personnel

 » Initiative 1: Teacher mentorship program

 » Initiative 2: Professional development plan
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GOAL AREA #4
PROFESSIONAL AND ORGANIZATIONAL DEVELOPMENT

OBJECTIVE 1 Recruit quality personnel

rationale
If we recruit quality personnel, we will honor our core values, beliefs, and expectations 
because our community values a respectful and nurturing environment. 

INITIATIVE 1 action steps timeline

Teacher Cadet 
Program Promote the teaching profession to juniors and seniors. 2020-21

Survey students to determine interest in teaching as a career. 2020-21

Research curriculum options for a Teacher Cadet program. 2020-21

Purchase or develop Teacher Cadet curriculum. 2020-21

Select a teacher to implement the Teacher Cadet program. 2020-21

Develop program expectations, syllabus, and coursework (teach and mentor 
high school students who are aspiring teachers).

2020-21

Include Teacher Cadet course in master schedule. 2021-22

Recruit and enroll students in course. 2021-22

Monitor class/program progress. 2022-23

Survey students and teachers to evaluate the course. 2022-23

Adjust course as needed. 2022-23
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GOAL AREA #4
PROFESSIONAL AND ORGANIZATIONAL DEVELOPMENT

OBJECTIVE 1 Recruit quality personnel

rationale
If we recruit quality personnel, we will honor our core values, beliefs, and expectations 
because our community values a respectful and nurturing environment. 

INITIATIVE 2 action steps timeline

Teacher 
Recruitment 

Contact education colleges at statewide universities to develop partnerships 
for teacher recruitment and student teacher placement.

2020-21

Continue promotional materials for use at university job fairs and 
recruitment events.

2020-21

Participate in university job fairs and other recruitment events. 2020-21

Promote job vacancies through a variety of job sites and social media 
platforms.

2020-21

Annually evaluate the success of recruitment. 2020-21

Investigate the availability of funds for signing bonuses or incentives for new 
hires.

2020-21

Determine specific district teaching positions (highest need) in which there 
is a teacher shortage and would necessitate signing bonuses or other 
incentives.

2020-21

Create promotional materials highlighting the district and community and 
advertise signing bonuses or other incentives.

2020-21

Monitor initiative progress and adjust as needed. 2021-22

Re-evaluate criteria for MPS tuition assistance program. 2022-23

Advertise information/criteria for tuition assistance. 2022-23
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Seek partnerships with outside agencies (Muskogee Education Foundation, 
etc.) to increase available tuition assistance funds.

2023-24

Monitor initiative progress and adjust as needed. 2023-24
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GOAL AREA #4
PROFESSIONAL AND ORGANIZATIONAL DEVELOPMENT

OBJECTIVE 2 Develop and retain quality personnel

rationale
If we develop quality personnel, we will honor our core values, beliefs, and expectations 
because our community values high-quality teachers for our students.

INITIATIVE 1 action steps timeline

Teacher 
Mentorship 

Program 

Recruit and develop a teacher mentor committee of teachers to outline goals 
and framework of the teacher mentorship program.

2022-23

Develop criteria for selecting mentors and mentees. Criteria could include: 
• Years of service
• Perceived needs
• Teacher requests

2022-23

Develop goals and objectives for yearlong mentorship partnerships. 2022-23

Match mentors with mentees. 2023-24

Develop a mentoring schedule to ensure mentors have available time to 
collaborate with mentees (common plan, provide substitute for classroom 
time mentoring, volunteer meetings outside of school day, etc.)

2023-24

Provide professional development (PD) to mentors and mentees. All new 
MPS teachers will attend PD for one year. These teachers will meet monthly 
with instructional staff to be taught “The Muskogee Way”.

2023-24

Implement the teacher mentorship program. 2023-24

Develop and administer a mentor program evaluation survey for mentors 
and mentees.

2023-24

Monitor and evaluate success of initiative and adjust as needed. 2023-24
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GOAL AREA #4
PROFESSIONAL AND ORGANIZATIONAL DEVELOPMENT

OBJECTIVE 2 Develop and retain quality personnel

rationale
If we develop quality personnel, we will honor our core values, beliefs, and expectations 
because our community values high-quality teachers for our students. 

INITIATIVE 2 action steps timeline

Professional 
Development (PD) 

Plan

Review/revise PD committee membership. Membership should include 
representatives from early childhood, elementary, middle, and high school 
levels, as well as teachers from all core contents, special education, and 
electives.

2020-21

Survey the professional development needs of teachers throughout the 
district. Specific surveys may address needs in the following areas: 
• Classroom management
• Instructional strategies
• Cultural awareness
• Authentic teaching practices
• Technology integration

2020-21

Analyze results of professional development needs assessment. 2020-21

Investigate structures such as Professional Learning Communities (PLCs), 
common plan, etc., for formal and job-embedded professional development 
opportunities.

2021-22

Develop yearly professional development plan consistent with results from 
the needs assessment.

2021-22

Communicate district professional development plan with staff. 2021-22

Recruit quality presenters from internal and external sources. 2021-22

Implement professional development plan. 2021-22

Implement new teacher monthly meetings. 2021-22
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Include surrounding school districts to expand resources. 2022-2023

Collect ongoing data on the number of teachers participating and the 
number of hours provided after each PD session/day.

2022-23

Evaluate and adjust PD plan as needed. 2022-23
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GOAL AREA #4
PROFESSIONAL AND ORGANIZATIONAL DEVELOPMENT

OBJECTIVES performance measures baseline 20-21 21-22 22-23 23-24 24-25

Recruit quality 
personnel

By 2025, 32% of MPS certified staff will be of minority 
race according to the district personnel report. 28.50% 30% 32% 32% 32% 32%

By 2025, the baseline percent of emergency certified 
teachers will not increase (5.9%) according to the 
district personnel report.

5.9% 5.9% 5.9% 5.9% 5.9% 5.9%

By 2025, there will be an average of nine applications 
for each certified position open according to district 
hiring records.

7.38 8 9 9 9 9

Develop and 
retain quality 

personnel

By 2025, the percent of first-year teachers will 
maintain at 9% or less according to the district 
personnel report.

9% 9% 9% 9% 9% 9%

By 2025, 14% of MPS teachers will have a cumulative 
score of 4 or 5 on TLE according to the district 
personnel report.

9% 10% 11% 12% 14% 14%

By 2025, 100% of certified staff will receive 
professional development directly related to 
technology integration and data-driven decision 
making.

0% 100% 100% 100% 100% 100%

By 2025, MPS will offer PD to 100% of staff through 
various methods according to district professional 
development records.

100% 100% 100% 100% 100% 100%
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